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T h e  C a r o g a  L a k e  V o l u n t e e r  F i r e  C o m p a n y  h e l d  a n  
o p e n  h o u s e  a n d  i n f o r m a t i o n a l  s e s s i o n  a t  t h e  F i r e  H a l l .  

The meeting focused on the proposed transition of the Caroga Lake Volunteer Fire Company 
 with a Town Fire Protection District Contract to the publicly funded Southern Adirondack Fire District. 

 
 

Why change? Equipment costs — such as fire trucks, fuel, equipment, and insurance — are rising quickly. 
Plus, volunteer recruitment and retention require dedicated effort, given that membership has declined 
from about 65 firefighters in the 1970s to 32 today. If the Fire District can focus on delivering the 
operational management and the Fire Company can focus on volunteer recruitment and retention,     
that can help each to address needs and get the jobs done in efficient and cost-effective ways. 

 

How would it work? A five-member Board of Fire Commissioners would oversee operations, approve 
budgets, and set a separate fire tax rate. Commissioners would be appointed initially by the Town Board 
and would be required to complete training. 

 

What are the financial impacts? The Fire Company anticipates relatively little additional administrative 
expenses, estimated at approximately $10,000 annually for a secretary / treasurer. The proposed 2027 
budget already accounts for this expense. The department will have a full year’s operating expenses in 
reserve and approximately $200,000 set aside for the next fire truck. They do not anticipate a significant 
increase in taxpayer costs solely because of the transition, and it could provide greater flexability, 
allowing funding to respond more directly to rising operating costs and changes in property values. 
Specific financial details will depend on the final budget and tax rate that have not yet been established. 

 

Bottom Line: The proposed transition is intended to strengthen the long-term financial stability and 
operational effectiveness of local fire protection, reduce administrative burdens on volunteers, and 
prepare for rising costs and changing volunteer participation. The proposal is still under consideration, 
and its final financial arrangements, governance, and timeline depend on the approval process. 
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Fire District FAQs (continued) 

 
 
 

 


